WELCOME TO ESSAYS ON THE
MASTERY PATH

If you are an experienced internal professional or external consultant who facilitates
organizational change, what is shared here is meant for you. Essays on the Mastery Path is for
seasoned change practitioners (change management, project management, organizational
design, IT, HR, businesses relationship management, leadership development, strategic
planning, etc.) who are at a point in their career where how you “show up” when practicing your
craft is as important as how well you apply the tools of your trade.

As you know, not every change practitioner is on such a path. My experience over four decades
has shown that 25% of our peers are seen as Inept; another 65% are viewed as providing
Adequate levels of support. Only 10% are recognized by their sponsors as High Impact trusted
advisors. It is this 10%, and those on the brink of entering their ranks, who are on the mastery
path as change practitioners...a path represented by the images above: the reflective nature of
the journey, and the breakthrough transformation of becoming.

There are two facets to being a change practitioner. First, there is what you do, all the concepts,
processes, etc. that are in your toolkit. Second, there is who you are, the character that is at
your core, and the presence that gives that character voice as you interact with clients. Being on
a Mastery Path requires that you intentionally attend to both aspects.

Over the past year, my Raising Your Game blog concentrated exclusively on how character and
presence can be leveraged to create value for your clients. This year, my Essays on the
Mastery Path broadens that focus. | will continue to write about character and presence, but
from time to time I'll reflect on some of the more advance elements regarding the what you do
side of mastery as well.

When | do write about what you do, | won’t be addressing methodology-related issues
(approaches, techniques, etc.). I'll be commenting on the deeper insights required of high
impact change practitioners as they deploy methodology...what 10%ers are doing to generate
such extraordinary influence with the leaders they serve. | won’t be adding to your reservoir of
“how to” frameworks, I'll be speaking to issues and challenges associated with taking your
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existing capabilities and tools to the next level...advancing the practice of change execution to
an art form.

My style is to write full essays about whatever topic I'm exploring. Some are short, while others
are relatively long. When | post an essay, you will have two options for reading it. As in the past,
my posts will be available to read online. You will also have the option of downloading each
essay as a PDF. There will be a download button at the end of each essay; in addition, you will
find a directory of all the essays at the side of this page.

With more than forty years of experience as a change practitioner, | consider myself not a
master, but one who is still on the mastery path. By sharing insights and lessons learned that
have been meaningful to me, | hope your mastery journey can be supported if not accelerated.

Thank you for joining me on the path!
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